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About FT Kilimanjaro. 

FT Kilimanjaro (FTK) is a non-governmental organization registered in Tanzania. FTK is a 
joint initiative of the Dutch FEMI Foundation and TPC Company Ltd. We envision 
flourishing communities in Lower Moshi void of poverty and despair: Communities where all, 
men and women, young and old, have access to basic health care, education and opportunities 
to be productive and earn a livelihood for themselves and their families, and to do so in a self-
sustaining and environmentally sustainable manner. 

Lower Moshi refers to southern part of the Moshi Rural District part of the Kili- manjaro 
Region in northern Tanzania. The area is south of Moshi Town and dominated by the 16,000 
hectare TPC sugar cane estate. An estimated 75,000 people live on and around the estate, 
spread out over three Wards (Arusha Chini, Mabogini, Kahe) in Moshi Rural District and a 
small number of villages in adjacent Districts and another Region. 

Guided by the concept of an integrated approach to development, with inter- ventions applied 
simultaneously and across multiple sectors, our work is built around long term goals for four 
sectors (Education, Health, Income, and Infra- structure) that are interconnected. Using these 
goals and concrete implemen- tation-related objectives we have explicitly set out to create a 
framework that is meant to be an invitation to other stakeholders, including the community, 
lower government authorities and other NGOs, to identify what goals and sec- tors align with 
their objectives and to consider working collaboratively with FTK toward the accomplishment 
of a shared vision. 
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Foreword. 

In 2019 FT Kilimanjaro was active in three villages across Lower Moshi and engaged in 
dozens of different large and small activities in our in- tegrated projects.  

Also in 2019 FT Kilimanjaro started operations in the new village Mawalla.During this year a 
detailed survery was conducted to understand the needs of the village and as well proper 
introduction of the organization was done through meeting with village leaders and the 
community at large. 

After ten years of hard work, commitment, 
determination and dedication the FTK director Mr. Gerbert Rieks had to move back to 
Netherlands where he will be residing. He will continue to work with FTK and continue to 
guide the FTK team and the manager in a more coordinating role as an Organisation Advisor 
and visit quarterly. 

Moreover in April 2019 Ruth Ibrahim who was the FTK Deputy Director has tendered her 
resignation letter due to family reasons. The Board found a very suitable replacement in Nina 
Sharif who was TPC PR&CSR officer, she will take up the role as FTK Manager.  

We hope you enjoy reading a variety of our activities we chose to high- light here in our 2019 
annual report. Like other years, we have at- tempted to give you a flavour for the year while 
communicating the interconnections of our integrated approach to development.  

We thank you all our devotees for their ongoing support of our work. Feel free to contact us 
with any questions or queries. 
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General Information. 

In 2019 we received a number of visitors from FEMI and other different organization who 
funds different projects within our operation areas. Michel, who was here to attend the board 
meeting on the 20th Sept 2019. Michel also visited some of the projects and specifically the 
new village where we recently started our operations which is Mawala.  

In November we received  a donor and their fellow friends who is currently funding Londoto 
project  they visited the projects and witnessed different successful projects that has been done 
by FTK and community since 2018 in Education sector, Ecology & sustainability, Health, 
income generation and Infrastructure.  

Globewise is one of the Organization which visited us and met with several volunteer teachers 
who are doing a really good job helping and supporting fellow teachers in schools which have 
shortage of teachers. 

We also had visitors from Munich International School and a group of students from Munich 
University. They visited Mtakuja project for their field studies and they were all impressed 
with the project and said they have learned much. 
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Regional Projects. 

FTK Exams  

As a way to improve primary school performance especially on national 
examination for standard seven classes around primary schools in our working 
area, we introduced FTK exams with all qualities and supervision like national 
exams so that our students get familiar with big exams. We have a special 
committee which involves teachers from each school to ensure the quality of exams and 
supervision. This year we shall do three big exams before the national one. We are so excited 
with the results.  

Regional Education Conference  

The regional education office managed to coordinate an education conference with the aim of 
adiscussing challenges and way forwards towards education sector in Kilimanjaro. We had 
our displaying table with detailed information of what we are doing and achieved so far. The 
regional office promised to work on our challenges for better results.  

  

The Mamabus program is still continuing visiting the villages that were assigned and 
the women are enjoying with the services especially Mawala village which do not have the 
dispensary at all. A nurse from TPC Hospital is dedicated to go out with the Mamabus, she is 
Veronika and she has recently been trained in Ultrasound to be used in the Mamabus with a 
mobile ultrasound machine.  

Scholarship program  

FTK supports the following students at the moment: 17 university, 18 vocational training, 19 
college, 4 secondary school and 3 special school, 61 in total. The special school are schools 
for children with a disability. We decide to focus more on vocational training, college and 
university education because these have better chance of employment after finishing school.  
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Tablet program  

Teachers requested for tablet training to update their knowledge, they successfully had a 
training with Peter Unoo from DEAN one of our partners. Student and teachers in both 
schools are very happy and excited to be using tablets. 

Children Centres  

The number of kids enrolled in the centres this year are: Kiyungi - boys 39, girls 29; 
Langasani - boys 32, girls 33; Camp C - boys 22, girls 27; GVK - boys 33 girls 41 and the 
total is 257. All of the children are already supplied with uniforms and stationaries. 

At Kiyungi Children centre 6 new toilet sinks have been installed and they have a new sink 
outside for kids to clean their hands.GVK classes, toilets and kitchen are freshly painted and 
new book  shelves were provided to them by TPC. Teachers of all centres had training in 
January to update their Montessori teaching skills. 

 

Road/canals maintenance  

Road maintenance of 7km road from Mikocheni kubwa to Mikocheni ndogo via Mawala is 
now done. We also clean the canals that flow from TPC to Mikocheni to allow the flow of 
water. This drain is used by the farmers in Mikocheni and it is helpful to the farmers during 
the dry season to irrigate their farms which are located near the drain. Also a road from 
Urangini to New Land which is 4km was graded and all the big potholes were filled. 
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Mama Bus  

Officially the Mama bus is now operating under the management of TPC hospital. All 
logistics of mama bus will be done by TPC hospital. For us FTK, we make sure village 
managers announce the Mama bus coming to the village and also for HBC’s, village leaders 
and dispensary to have the schedule and corporate.  

Community Business Centre (CBC)  

Two active entrepreneurs for tomato sauce and bread making will work in the CBC, we are on 
the final adjustments of the building. We are now waiting for the wiring instalment to finish 
particularly the three phase electricity and putting an  

Education Forum 

A big Education meeting was organised by FTK in cooperation with TPC. Participants were 
heads of schools, academic teachers, chairpersons of schools, District Education officer, 
District school inspector and ward Education coordinator. The aim of the meeting was to find 
a way forward to improve academic levels in schools around Lower Moshi. Much has been 
discussed because there are many challenges. It was agreed that teachers should be committed 
as well as parents and an investigation is going to be done for those schools which are 
performing poorly to identify the causes.  

Loan Scheme  

The loan scheme has been slow in recovering the loaned out funds. The main reason is that 
most loans are used for agriculture and last seasons were very poor with both droughts and 
floods. FTK decided to temporarily cease loans and focus on retrieving funds until payback is 
at an acceptable level. For the month of September a total of Tsh2,870,000 of loan repayments 
was collected. More is to be collected in October and November since most farmers from 
Mikocheni and Chemchem are expecting to harvest their crops, 

In total During the last quarter, over Tsh 22 million of loan repayments were collected. It 
could have been more but the unexpected heavy rain during the month of October to 
December 2019 had affected economic activities in Mikocheni and Chemchem villages due to 
floods and hence farmer’s fields have been seriously affected and that villagers were unable to 
repay their outstanding loans.  

Single mothers  
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In September 10 single mothers were visited both in Londoto and Chemchem villages. Most 
of them are doing well. Their business performance was reviewed against their plans and for 
some a business growth of 15% per month was witnessed. Out of the 10 from both villages 2 
single mothers are not doing well, we found out that the money given to them did not meet the 
intended goal. But the rest are doing well, some have used their profit to buy iron sheets, built 
houses and others have bought livestock.  

 

Picture taken during the single mother’s event 

In November 2019 we gave support to single mothers. 13 single mothers who were registered 
since 2017 were given their last business capital. Single mothers who were registered since 
2018 were 7 and they got their 2nd business capital while 15 new single mothers from 
Mawala and Londoto villages have been registered in 2019 were given their first business 
capital. The total given out is Tzs 13,700,000. In December all single mothers were visited 
and most of them have promising businesses and we are looking forward to visit and training 
them frequently.  

Sanitary pads  

We noticed most of the girls do not attend classes during their menstrual periods. 
Decision was made to purchase modern reusable sanitary pads for girls. This will 
allow girls to attend classes all days and improve their confidence and hygiene 
during their study day. The pads will help them to remain in good health, confidentlyand 
comfortable to attend class sessions during menstrual cycle. We bought a total of 60 sets of 
sanitary pads that were distributed to 300 students for both Chemchem and Londoto primary 
schools.  

 

2019 standard seven results 
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The results for std seven were out, some of the schools have improved such as Mikocheni 
primary school and Mawala which is in the New village we started recently. Some didn’t like 
Ronga, Chemchem and Londoto primary schools of which we think the poor results for the 
two schools Ronga and Chemchem resulted from the challenge of parents and the heads of 
schools, whereby there was no trust between the two parties, and communication was very 
poor as well. The government has already relocated new headmasters to the two schools 
whereby we hope it might bring good changes for the coming New Year.  

Pay for success 

Pay for success. FT Kilimanjaro did an event with primary school teachers, specifically the 
schools that are within the “pay for success” programme, which are Mikocheni, Ronga, 
Chemchem and Londoto primary school. This is done after std 7 results, and rewards teachers 
for good results. The event was also attended by some government officials who were invited, 
we had the Ward Education 
Officers for Arusha Chini and Londoto, Ward Executive officers both Arusha Chini and 
Londoto and Division Officers.  

 

 

 

Langasani Primary school toilets renovation 

Langasani primary school had very poor old toilets whereby some were not even working or 
in use by the students. Following their request FTK supported to renovate the toilets, they are 
completed and now in use by the students.  
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Children Centres 

On the 30th November 2019 the children centres were closed for the annual break till 6th 
January 2020. During this break some of the teachers will be on leave and also during this 
time we will conduct renovations on toilets and classrooms. On the 30th December we had the 
usual end-of-year party with the pupils and they were excited for the party and prepared 
songs, short plays and fashion shows, parents were invited to participate in the party so as to 
see what their children have been learning for the past one year.  

 

Deworming  

In the fourth week of October we conducted the deworming program to primary schools 
around Lower Moshi. We distributed albendazole tablets in schools of Londoto, Chemchem, 
Kiyungi, Kiyungi mpya, Mivuleni, Sumaye, Arusha chini, Langasani and all nursery schools. 
Atotal of 4,788 students received tablets. Due to continuous heavy rains some students 
couldn’t attend at school hence they did not receive these tablets. However, students from 
Mawala and Londoto villages received their tablets later during the medical camp. 
Unfortunately due to bad weather and floods, we were unable to reach the Chemchem villages 
and hence this will be done once the situation improves.  

 

 

Home Base Care (HBC) training was conducted by two nurses volunteers from The 
Netherlands, it was about teaching them the important of first aid, and were also able to 
provide a filled first aid box. The participants  were from the all villages we project with, 
Mikocheni, Londoto, Chemchem and Mawala. We also had some government officials 
participating like Ward health coordinator for Arusha chini and Kahe Wards as well as our 
project committee (P.C) All were all impressed with training.  
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Village Projects 

Mtakuja/Mserekia  

Mtakuja Development organization (MDO) have had several meetings regarding conflicts 
between MDO and lands owners, after some few land owners in Mtakuja project wish to 
claim back their land. MDO reported the issue to the district office whereby the meeting was 
called, which was a very constructive meeting attend by District Commissioner(DC) and 
District Administrative Secretary(DAS) and other district experts whereby it was agreed that 
no land owners in the project allowed to claim back his/her land until further notice from the 
District Commissioner(DC).  

Many Research institutes are interested in the success of the irrigation project in Mtakuja and 
the MDO. CIAT (International Center for Tropical Agriculture), Ohio 
University and the Nelson Mandela African Institution for Science and Technology in Arusha 
are all doing research at the farm. At the same time they help MDO to improve in agriculture 
and irrigation techniques and also pay for their time.  

 

Mikocheni Village  

School lunch program at Mikocheni primary school and Ronga primary school, Parents have 
reached to 
an agreement of contributing school lunch for their children. But they requested FTK to 
contribute first while parents are continuing collecting contribution. FTK have decided to 
contribute their portion as per the request and FTK agrees with the school committee that next 
round they will come with a bank slip that shows the payment for the two terms. The meeting 
was participated by the: Acting District Executive Director (DED), District Education Officer 
(DEO), Arusha Chini Councillor, school committee and Parents. Finally it was agreed that 
parents are permitted to start the contribution. The meeting went very well and it was 
concluded positively thus the agreement was to start the contribution on February.  
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The headmaster (John Mbwambo) of Ronga Primary school was demoted and transferred to 
Kahe ward as a normal teacher, the reason is said that the parents do not trust him. Already a 
new school headmaster has come.  

FTK handed over some equipment requested by the dispensary and school committee, such as 
a Sunking solar system with five lamp bulbs and a small Radio. The solar was for the Kirungu 
Doctor’s House as well as four tables, four cupboards and four chairs at Ronga Primary 
school. Staff of Kirungu dispensary were  motivated by this.  

Livestock committee meetings are ongoing to see the 
options of improving the herds of livestock keepers. 
Several meetings still needed to be done and some 
training so as to educate them about the importance of 
improving their herds and if possible to reduce the 
numbers. Due to the climate changes the land can no 
longer tolerate high numbers of animals.  

 

 

Community base organization (CBO) still on progresses at Mikocheni village, some few 
meetings and trainings still need to be done. While the registration is taking place, Mikocheni 
rough road is repaired and maintained, and is now accessible despite of some challenge of 
flood destructing the rough roads.  

 A new market is being constructed at Mikocheni village just near to the cattle dip, this will be 
one of the biggest markets in lower Moshi, whereby farmer, 
fishermen’s and pastoralist will be selling their products. 
Marketing was a big challenge to Mikocheni community due to 
the fact that they normally depend on far away markets like Msitu 
wa Tembo and Uchira Market.  
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The government have distributed business identity cards for small entrepreneurs that will 
allow them to do their business without paying the taxes every time, they only have to pay 
20,000 a year. It’s renewable.  

The pharmacy room at the community centre is completed, unfortunately the woman who was 
supposed to open that pharmacy became seriously sick and within short time passed away. It 
was so sad because she had already prepared the products to sell and as well she took a short 
course that would give her a license to be able to operate the pharmacy, The project 
committee has to look another alternative to have another person.  

On 29/04/2019, the government distributed for albendazole tablets and schistosomiasis or 
bilharzias tablets to Mikocheni and Ronga primary school for the all pupils, this was an order 
from the government that every child should get such tablets.  

Transport for the teachers, especially for those coming from town is still a problem for 
Mikocheni and Ronga Primary school, but the management of TPC and FTK are working on 
it to see the possibilities of solving the problem. 

 A CBO training was held for Mikocheni participants, it was about going through the 
constitution which is now finally registered. The group is still considering projects to 
implement, they are opting to start a charcoal making project whereby they will be using 
waste materials to make charcoal for cooking and supply to lower Moshi.  

The registration is already done, soon they will get their certificate of registration. The district 
representative who’s the District Community Development Officer (DCO) 
advised the group to start as a group of entrepreneurs and it was agreed by the 
members thus it is now registered as Mikocheni Foundation Group (VICOBA).  

A pastoralist meeting was held at Mikocheni village by the ward livestock officer who is new 
to Mikocheni village. The purpose of the meeting was to educate the importance of 
vaccination and the effects of eruption of diseases such as anthrax, lungs disease and others. 
The livestock officer was introduced as well to the pastoralist.  
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Enaiboishu Women group is doing very well with their bicycle project which is 
supported by Global Bike organization (https://globalbike.org) in collaboration 
with FT Kilimanjaro. The women till get some training and assistance through 
Global Bike staff and now they are doing better. Few weeks ago the office of the District 
Commissioner (DC) motivated them due to the good work and great effort they showed and 
they have been recognized as one of the best groups in Lower Moshi, and that led the DC to 
support them with some cash.  

 

We had a team of visitors from Global Bike, they visited Enaiboishu shop and Nyumba ya 
Mungu Reservoir. The team were impressed with the women project. Global Bike as well 
have supported with eye glasses for reading especially for the old people and it was so helpful 
we managed to distribute to few people by the assistance of the doctor.  

We also had a visit from Cre-aid organization which is also one of our partners; they visited 
Mikocheni especially the project that they have realised such as building Enaiboishu shop 
which was funded by Global Bike and some houses for individuals built in each sub village.  

Mikocheni foundation group is registered and they have started to organize their contributions 
which will be done once a month and this will help them to get prepared for the project that 
they were planning to start. The project planned is a charcoal processing industry which will 
be using waste materials. We made a visit to 
TEACA Charcoal burning processing but unfortunately it was the end of the year thus we 
didn’t find the technical person to provide training for the selected members from the group, 
but they promised us to go back early January.  

Londoto Village 

Londoto village office received an office cupboard from FTK for safe storing their documents 
and other requirements for records and safety. Before documents were kept on chairs and 
floor.  

Quarter meeting with project committee team, ward executive, division officer and Londoto 
village council held to identify new challenges and road map towards implementation of five 
years’ work plan on development project under FTK spirit.  

In cooperation with ward and district office (livestock and fisheries 
department) we organized a one-day training for 120 livestock keepers 
from Londoto in the village and one- day field visit to livestock Training 
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Agency-Tengeru Campus(www.lita.go.tz). Among them 48 were women (40%) and men 
were 72 (60%). The training was facilitated by a veterinary officer from the district.  

Netherlands Development Organisation (http://www.snv.org ) was introduced in Msitu wa 
Tembo ward as a new development partner based on training small farmers groups on how to 
produce quality beans and add value to the product.  

The new building for Londoto pre-primary school has been handed 
over to the government. The guest of honor acting District Executive 
Director appreciates the good job that has been done by FT 
Kilimanjaro and the community to improve education quality and 
learning environment. Community participate by collecting building 
sand, stone for foundation and man power.  

A total of 28 students (11 boys & 17 girls) sat for an interview to seek a scholarship 
opportunity vocational training for a technical certificate of either electricity, welding, 
plumbing or mechanics. The demand is very high so we only took  

The project committee held a meeting with village council and invited influential people, 
elders and ward executive office to review the implementation and challenges in quarter one 
project and the project progress in quarter two.  

Londoto is one of the villages affected much by 
soil erosion which resulted to big gullies in the 
landscape. We visited onesoil erosion control 
and agriculture practices project they use 
terracing to prevent rainfall runoff on sloping 
land from accumulating serious erosion in 
Kawawa village (Moshi rural). The project is 
supervised by a local NGO called land and 
water development organization . (L.W.D.O) in 
partner with LIANA Foundation from Finland. 
We learnt and adopted some of their local technical and cheap methodologies which can be 
flexible and adoptable to the community. For the purpose of preventing and reducing land 
degradation in Londoto village we started a small pilot at the school so students can learn and 
spread the idea and skills to other places within the village.  

To end the shortage of classrooms in Londoto Primary school, local government 
and FTK decided to realise a final classroom. The school committee and 
community collected building materials like sand and stones, did site clearing and 
dug a foundation trench as part of their contribution. FTK hired a contractor to 
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build a classroom foundation whereby Headmaster and school chairman 
supervise the whole work on site. FTK emphasises on quality building and future maintenance 
by the school.  

In partnership with more than a drop college (www.morethanadrop.org) two (2) girls from 
poor family background and less fortunate got a chance of acquiring skills and knowledge in 
hotel management and hospitality to become self-reliant. Parents contribute only Tsh. 
150,000, The course will take 15months and the collage will help the student to get field 
practice and a job.  

We had visitors from Globalwise Organisation ( 
www.globewise.org ). A Dutch N.G.O focussing on Education 
to ensure that children and youth people in developing 
countries have access to education. They were excited to see 
how FTK implements and ensures sustainability in their 
education program in Londoto like volunteer teachers, school 
lunch program, building and renovating classes and teaching 

aids.  

After a very long preparation, fundraising and many challenges finally the village council 
under influence of district (D.M.O) and FTK, an area for building a dispensary has been 
identified. It has been agreed by the villagers and building materials like sand, stone and site 
clearance is already done by community. A tender has been announced for local contractors to 
apply. According to the building committee and the budget 
available the project will have three 
phases. 1st phase trench and concrete foundation, 2nd phase building, 3rd phase finishing, whereby 
FTK will be involved in the last phase.  

This year we experienced infrastructure destruction like roads and culverts and creation of 
new and expanded gullies due to heavy rain from nearby regions and highland areas (Arusha 
and Kilimanjaro). This resulted to flooding of Kikuletwa river. The floods also destructed 
some farmer’s crops.  

This is farming season in Londoto village most of the farmers are farming in their areas 
nearby rivers so they can be able to irrigate crops due to scarcity of rain. In this winter season 
(May to July) most of the farmers are planting beans as a cash crop and other crops like 
maize, tomato and onion. FTK Agriculture Coordinator have been visiting most of farmers to 
advise them and remind them on good agriculture practices. This is done through training and 
exposure to new techniques.  
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The chairman of Londoto project committee, Amiri S. Mtango, who was representing 
Serengeti sub-village passed away on July. FTK, the committee and his family lost a very 
important person who was very active, influential and committed to his work. May his soul 
rest in peace.  

We had a constructive meeting with one of the co-founders and C.E.O of Tatu organization 
(www.tatuorganization.org) about the possibility of sharing information and partner in 
similar/related project in Londoto development project. The interesting projects are child 
rights and protection, water and sanitation, health program and community centre building.  

We had CBO training and formation for a 

week from 26th to 30th August 2019 
facilitated by Community Development 
Officer (CDO) from Simanjiro District 
council. The training aimed to build capacity 
and prepare the project 
committee to become a CBO and take over 
activities and ensure sustainability of different 
projects in Londoto village currently and after 
FTK phases out. the training covered nine (9) 
topics including the meaning and principle of a 

CBO, policy and laws guiding CBO’s in Tanzania, roles and organization structure, financial 
issues, sustainability, registration process and action plan. Training was attended by project 
committee members, village and sub- village chairpersons, village executive officer, ward 
executive officer, division officer of Msitu wa Tembo and some community representatives.  

A group of counsellors from Simanjiro District (a special 
committee) visited 
Londoto to meet with the leaders and try to find some 
solutions to community 
challenges specifically on the issue of farming land conflict. 
They also inspected and acknowledge FTK projects and get 
more explanation from Londoto project Manager on how we 

implement and ensure sustainability in our project in  

Second season of tree planting on Greening Londoto competition started by providing a total 
of 1,500 tree seedlings of different types which including shadow trees, pasture trees and few 
for fruits due to nature of land/soil type and availability of water.  
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In partnership with Tatu Organisation 
(www.tatuproject.org ) and Pamoja Tunaweza  
(www.pamojatunaweza.org) we organized a one day 
medical clinic, the clinic aimed to provide free health 
service to Londoto families whom majority can’t access 
health care services and afford the check-up and 
treatment cost. The clinic managed to check-up and treat 
a total of 280 patients. Also nutrition education was 

provided by community health workers (CHW) and home based care providers (HBC).  

School and community around who depend the water source 
(Dorothy’s Well) were affected by not having clean and safe 
water due to a pump breakdown. The only applicable solution 
for this community is back to use river water for all domestic 
use including drinking. Different initiative has been taken to 
resolve the situation. For six weeks TPC has assisted to send 
water to Londoto primary school by bouzer.  

We handed over 48 chairs and 8 tables to Ward Education 
Officer and school chairman for Londoto pre-primary pupils 
whom were sitting on the floor.  

Every year in august, FTK sends some farmers and livestock 
keepers to the well- known farmer’s exhibition (Nane-Nane) 
in Arusha. We took farmers from Mikocheni, Chemchem, 
Mawala and Londoto to learn new skills on farming, new 
breeds and new innovation on agricultural tools. Farmers and 
livestock keepers they have been thankful for the opportunity 
of learning and saw new innovations which are adoptable in 
their areas.  

 

The community started to improve their pedestrian bridge which will help them to access 
areas on the other side. Londoto is affected much with big erosion gullies due to flow of water 
from up-land to low land. The village council through FTK committee have send a request to 
TPC and FTK for more assistance if possible.  

Greening Londoto inspection is on progress, by the change of the year forty (40) household 
were inspected. We had 80 household contestants but some dropped before the end of 
inspection. We invited ward executive officer, division officer, clinical officer and volunteers 
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to do inspections based on health, education, income generation, infrastructure and 
participation criteria. This means a household can win a total of maximum Tsh 1,000,000 
(€400) if this household is best in all sectors.  

Project committee under supervision of village 
leaders did an election in one of sub- 
villages (Serengeti) to replace two members,one 
member passed away and other elected 
to be a political leader (sub-villagechairman). 
The election was fair and free because members 
of the project committee were elected openly by 
the community knowing they are capable of 

devoting their time and effort to serve the community.  

From 11th to 13th December we had the third local 
medical camp in Londoto village which involves doctors, 
nurses, pharmacist, lab-technician, and HBC’s from 
different health institutions in Tanzania. For three days 
we manage to attend a total of 385 patients; boys 200 
(51.9%) and girls 185 (48.05%). We also referred a total 
of 5 patients to TPC hospital and 3 to referral hospital 

K.C.M.C for more check-up.  

Nutrition is very important for growth and 
development of health and wellbeing thus 
FTK in partnership with Simanjiro district medical 
officer (DMO) through the district 
nutrition officer we conducted a training in 
Londoto village to educate the community. 
Especially women were taught the importance of 
nutrition and how it contributes to preventing 
future illness and improving quality and length of 
life. The aim of this training was to respond to the national plan of reducing malnutrition in 
different ethnical groups within the society. The need was demonstrated during our local 
medical camp 2018 which showed 65% of kids from 4-10 years are under weight.  
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With volunteers from Holland we trained nine (9) 
home based care providers (HBC) on how to prevent 
and dress bedsore patients and nutrition subjects in 
general. The training was also attended by the ward 
health office. First aid kit boxes which contained 
gloves, hand sanitizer, gauze bandage, scissor, zinc 
oxide adhesive plaster, sterile, povidone -iodine and a 
piece of kanga was provided to all HBC.  

 

FTK in partnership with the Government through DMO we understand how worm 
infections can obstruct child’s health. That is why in November we dewormed a total of 205 
pupils in Londoto primary school amongst them 102 are boys and 103 are girls. Children in 
contact with microorganisms are infected easily at the playground or touching pets infected 
with worms or consuming infected food or water, improper hygiene or inadequate hand 
washing.  

 

Under the spirit and influence from FTK and village council 
leaders the foundation of the dispensary has started. The 
accomplishment of this dispensary will help to reduce the 
burden of working 6 to10 km seeking for medical care.  

 

 

The 2019 standard seven results are out, a total of 15 pupils sat for national exams, amongst 
them 7 are girls and 8 boys. 2019 result is not good compared to 2017/2018. School 
committee and school administration in partner with FTK set different strategies to increase 
performance and attendance in Londoto primary school.  

Year  2017  2018  2019  

Average score  98  121  

 

94  
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In partnership with LMCC and Milele Animal Health Tanzania 
Ltd (www.milele.co.tz ) we conducted a general meeting with 
Londoto livestock keepers to explain the importance of 
veterinary services to improve livestock Health to increase 
profits for livestock farmers. LMCC & Milele Animal Health 
also had a chance to advertise their services to the community, 
which are veterinary services such as vaccinations.  

 

TPC Ltd. have taken pictures with a drone for their annual 
calendar. Pictures of Londoto Primary school appear in the 
calendar 2020. In this view one can see the school garden with 
the drip irrigation very nicely, the building on the left is the 
kitchen  

 

 

On October we had unexpected heavy rain that continued up to 
December. The rain was not expected by most of farmers because 
it hasn’t rained for years in December. But this time heavy rain 
destructed most of farmers crops like tomatoes, beans, maize and 
green peppers.  
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Baseline survey 2017 showed 98% of interviewers mentioned 
unavailability of safe and clean water as the main challenge in the 
community. FTK in partnership with Drill2drink from UK started 
drilling a borehole in Nguzo 800 sub-village to reduce these 
challenges. Access to clean water is a basic for any social to improve 
health hygiene and sanitation. We have hit water and the borehole is 
ready. Now the whole installation has to be done.  

 

 

 

Chemchem Village 

In January FT Kilimanjaro conducted a training for two days and where 91 participants 
attended and three professional trainers were there: Dr. Jonas, Dr. Makunganya and Nurse 
Adonasia Mchumie all from ChemChem Health Centre. We covered the key issues such as: 
proper diet, nutrients during pregnancy and breastfeeding mothers, danger signs for under five 
children, HIV exposed infant babies, follow ups and Community HIV prevention.  

In February we conducted a medical camp at Chemchem health Centre and at Samanga. We 
organised a group of Doctors, other volunteers and other supporters such as CCBRT, HBC,  

FTK Chemchem committee and community 
members. On first day our doctors and other 
experts checked 215 children, the second day 
checked 108 number of children and last day 
checked 62 children for treatment and advise. The 
doctors observe the following diseases; 
Dermatomes, Ring worms, Malnutrition and 
Worms’s infestations, they also found some 
children with Anaemia and three with a disability, 
and they were linked to CCBRT. 

FT Kilimanjaro conducted an agricultural training for two days, at TPC Training Centre 
which had eighteen (18) agriculture Village Committee participants from two villages 
Chemchem & Mikocheni. The trainer was the Ward agriculture officer, we were very happy 
to corporate with the local government.  
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FT Kilimanjaro continues with construction of classrooms which will complete the seven 
needed classrooms at Chemchem and the renovation of nursery class was done. Also we 
provided kindergarten class furniture and carpet.  

We still put more emphasize on parents contributions for school lunch and the progress is not 
bad.We have been advised by District Education Officer to add a room at the toilet building 
especially for girls privacy, and the work was done. 

On February 11th 2019, we provided sports and 
game equipment such as jerseys, whistle, one 
football, one net ball and three drums which are 
used for school morning assembles pared and other 
traditional dances.  

 

 

FT Kilimanjaro continues with construction of class rooms 
which will complete the seven needed class rooms at 
Chemchem and the renovation of nursery class was done. 
Also we provided kindergarten class furniture and carpet.The 
construction of a class room which will be used as a Library 
for pupils on private studies as well as for keeping Books is 
finished as well and handed over to the school. 

 

Also the school garden fence is already constructed and at the moment teachers and student 
are in early stages of making sure they prepare the garden for vegetable farming and of course 
this project will help the school in generating income as well as vegetable for school 
sustainability.  

On June 10th, 2019 FT Kilimanjaro provided school teaching materials to chemchem Primary 

school and on June 14th, 2019 also FT Kilimanjaro provide twenty six (26) School Desks, one 
chair and one table for a class teacher and so as to motivate pupils and teachers on learning 
process.  
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The chairman and secretary of chemchem FTK committee 
arrange to carry Desks through local Boat to Chemchem 
primary school  

 

 

 

 

 

On July 29th we provided two pairs of jerseys and socks to 
Chemchem primary school netball team following their 
request as they are expecting to have the interschool netball 
challenge with other neighbouring schools.  

 

 

Leadership training was conducted for Chemchem 
village leaders and FTK committee with the support 
of Social workers from the District. The training was 
for five (5) days and the main areas of training were 
Good Governance, Rule of law, government Policy 
and procedures.  

 

 

On September 23rd we had a meeting and Demo plot 
(area) visitation with the Agricultural Coordinator. 
Together with FTK committee we came up with 
suggestion to restart the Demo plot. The initial stages of 
Land clearing, primary ploughing and harrowing is done 
and soon we will start growing maize.  
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Several meetings with Chemchem Development Organization have been conducted in regards 
to registration of the committee, this committee is elected from Chemchem villagers and they 
will be responsible for managing all projects that will be handed-over by FTK after 
completion of five years of the projects. We started training on how they will care for the 
different projects with collaboration of village leaders and other advisors in the village as well 
as outside the village.  

Together with Chemchem Development Committee we prepared a new demonstration plot at 
Samanga street in Chemchem Village. Currently maize has been planted and we had several 
meetings with Chemchem committee and other  

Farmers together with the Agriculture 
Coordinator of FTK. Discusing the way 
forward and how we will help farmers at 
Chemchem to improve on agricultural issues, 
such as irrigation, suitable soil for farming, 
fertilizers and good seeds according to the 
geographical complex area of Chemchem  

 

 

In December we had two days consecutive training at TPC training Centre for theoretical 
farming issues such as types of crops, crops rotation, soil improvement or soil erosion 
prevention, market and marketing of cash crops, and farm record 
keeping. Also they had one day exposure tour to Mtakuja and the farmers experienced how 
other farmers succeed but also to discuss challenges by sharing the experience from Mtakuja 
farmers, the tour was very successful.  

In partnership with local partners we are working on sensitisation about children rights to 
reduce child abuse. It is much awareness raising that we do, little is still known about children 
rights. Our partner often has international volunteers that assists. We make use of existing 
government structures and personnel.  
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Mawala village 

We had a meeting with the village councils together with ward representative, the meeting 
was successful, and it was participated by; the ward Councillor of Kahe, community 
development officer (C.D.O), Livestock officer, famous elders from the village as advisers 
and village councils from Mawala, the main agenda was to involve the ward councils about 
FTK and the project that we do with the community.  

 

The selection of the project committee (P.C.) for Mawala village is on progress. We have 
already finished with Maasaini sub-village we still have two sub-villages remaining and we 
hope to finish this exercise soon.  

The rough road from Mikocheni to Mawala village which is now done and ready to be used. 
This rough road was extremely bad especially on the part of Mawala village during rainy 
season, the community is now enjoying, and the village government with the community has 
already cleared an area of land whereby there are planning to build the dispensary which the 
big challenge at Mawala village, they have also poured some materials such as stone and 
some sand as a starting point.  

 

 

Mawala Dispensary construction shows good progress, materials and man power is 
contributed by the community. we are also working closely with village office, Ward office as 
well, and the district in general, we are getting a closely support with the all leaders as well as 
Ward counselor (Mh. Diwani kata ya Kahe) and the villagers at large. 
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The cattledip which was under renovation is already finished, it was a nice project because the 
government have supported as well as the community. Despite of the all support from the 
government and the community it was not sufficient and FT Kilimanjaro decided to support 
the remaining portion and now it is finished. It is waiting to be opened officially and be used 
by the pastoralists. We anticipate it will reduce the spread of diseases and their cattle will be 
in a better condition.  

 

FTK organised a meeting with the village leaders to discuss Mawala progress and insist the 
leaders to be active and cooperative on development issues. The leadership of Mawala seem 
very committed. The village chairman with his team as well as the ward office including the 
counsellor are all very responsive and show good signs of cooperation.  

The first Mawala Medical Camp was conducted. We managed to check 520Children, five 

children were given referral to 5 to Kahe hospital and 3 with disability were referred to 

CCBRT according to the doctor’s Recommendation it seems the children of Mawala are more 

healthy compared to other villages. 
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Mawala village have already started to benefit with single mother program, whereby 9 women 
were given s ome amount of money to run their small business that we hope at the end they 
will be able to support their families. 
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FTK Team 

• Nina Sharif is the FTK Manager in charge of daily management.  
• Kuya Nangai is the Mawala Village Manager.  
• Frank  Mihayois Village Manager Londoto  
• Calvin Mulokozi is Village Manager Chemchem.  
• Sitti  Nkupais Logistics officer, but also does some project work.  
• Zablon is the Agriculture Coordinator . 
•  Aiwinia is Education Coordinator. 
• Patience Chikanda is a Social worker. 

 

Thank you. 

We would like to thank all the donors that have supported us all these years. Our projects has 
huge success and without their support our work would not be possible. All of the donation 
that we have received has truly made difference in peoples lives. 
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Abbreviations:  

MoU = Memorandum of Understanding  
ViCoBa = Village Community Bank 
RC = Regional Commissioner 
DED = District Executive Director  
MDO = Mtakuja/Mserekia Development Organisation 
CBC = Community Business Centre 
LMCC = Lower Moshi Cattle Centre 
HBC = Home Based Care provider  
DMO=District Medical Officer 
PC=Project Committee 
DCO=District Community officer 
DC=District Commisioner 
DAS=District Administrative Secretary 
 

 

 

 


